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About the Advanced Entrepreneurship and SKill

Development Programme (A-ESDP)

The Advanced Entrepreneurship and Skill Development Programme (A-ESDP) is an initiative of the
Ministry of Micro, Small and Medium Enterprises in India. It aims to equip aspiring entrepreneurs
with essential skills in business management, technology, and market analysis. It focuses on
enhancing participants' technical expertise, improving decision-making abilities, and fostering
innovation. A-ESDP is crucial as it empowers entrepreneurs with the knowledge and confidence
needed to establish and scale their businesses, contributing to job creation and economic growth.
By bridging skill gaps and promoting self-employment, it plays a vital role in strengthening India’s

entrepreneurial ecosystem, particularly in underserved regions.

A-ESDP organized by NEATEHUB in Assam Agricultural

University, with support from Directorate of Research

The Advanced Entfrepreneurship and Skill Development Programme (A-ESDP) was organized in
North East Agriculture Technology Entrepreneurs Hub (NEATEHUB) in Assam Agricultural University
with support from the DR’s office. It was a 5-day residential programme from 24™ - 28™ March, 2025
where the 20 entrepreneurs from different parts of Assam were exposed to some advanced
practices in entrepreneurship like digital marketing, financial wellbeing, book keeping and others;

complimented by some exposure visits as well.

NEATEHUB successfully conducted the A-

ESDP programme, inaugurated by Hon'ble EaSternc r0n|0|e

VC Dr. Bidyut Chandan Deka, with a warm
welcome by Dr. Sanjay Kumar Chetia. The Advan(:fd entrepreneu_rShlp
programme received widespread media p e iI]Bll

coverage, highlighting its success in at _{'13
empowering aspiring entrepreneurs and =
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Jorhaton Monday. This [nitka-
tive, funded by the Ministry of
Small and Medium Enterprises
(MSME) in collaboration with 3
AAL, sbeing implemented by ]
the North East Agriculture  The ip p gurated at NEATEHUB, AAU on Monday.
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24th - 28th March, 2025
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9 AM-5PM

NEATEHUB Hall,

Assam Agricultural University, Jorhat

24TH MARCH

e |nauguration by NeateHub Team 9.00 AM -10:30 AM
e Tea Break
o lIdeation and Design Thinking and Problem identification, Idea

framework and Solution (Product Market fit) by Dr.Danish

Tamuly, Director, NeateHub 10:40 AM - 1:00 PM
e Lunch Break
o Basics of Financial Literacy by Rahul Deka and Pawan Jain,

Tally Solutions 2:30 PM - 3:30 PM
e TeaBreak
Business Opportunities in Food Processing and Cloud Kitchen
Strategies by Dr. Luna Dutta Baruah, Director, NeateHub 3:40 PM - 4:40 PM
25TH MARCH
Ice breaking and Feedback session by NeateHub Team 9.00 AM -10:00 AM

e Tea Break
e Sustainable Aquaculture & PGS in freshwater aquaculture
and GIZ for entrepreneurship development (SAFAL process)

by Dr. Jeherul Islam, GIZ 10:00 AM - 1140 AM
o Entrepreneurship Opportunities in Horticulture by Dr. Ananta
Saikia, Professor of Horticulture) 11:45 AM - 1:15 PM

e Lunch Break
e Tea processing techniques: Value addition and Marketing
Opportunities by Dr. Mridul Deka (HOD & Prof.) Tea Husbandry
and Technology 2:30 PM - 3:30 PM
e Tea Break
o Entrepreneurial Opportunities in Mushroom Cultivation:
Innovations and Market Strategies by Dr. Apurba Das
(Assistant Professor; Dept.of Agricultural Science) 03:40 AM - 04:40 PM

26TH MARCH

¢ |ce breaking and Feedback session by NeateHub Team 9.00 AM -10:00 AM
o Farm Management (Piggery, Goatery, Poultry and Dairy Unit)
by Dr.Dhrubajit Hazarika(Assistant Professor;Dept.of Animal
Husbandry & Dairying)

Tea Break

Financial Management of Agri startups by Dr. Samir Baruah 1145 AM - 01:45 PM
Lunch Break

Bee keeping & Honey business by Dr.Mukul Kr.Deka (Principal

Scientist; Dept.of Entomology) 02:30 PM - 03:30 PM
Tea Break

Business Opportunities in Lac Insect Farming: Production,

Processing, and Market Potential by Dr. Purnima Das

(Associate Professor; Dept.of Entomology) 03:40 PM - 04:40 PM

10.30 AM - 11.30 AM

e |Ice breaking and Feedback session by NeateHub Team 9.00 AM - 10:00 AM
e Innovative Product Launch and Intellectual Property Rights
(IPR) Filing: Protection and Commercialization Strategies by
Dr. Gargi Sharma (Assistant Professor, IPR cell)
e Tea Break
Leveraging Social Media by Anshuman Goswami, Co-founder, .5 au- o145 em
NE Crafters
e Lunch Break
o Creating a market for Agri-produce with exporting
opportunities by Bidyut Bikash Rajkonwar, COO, NEATEHUB 02:30 PM - 03:30 PM
e TeaBreak
¢ Interaction with NEATEHUB incubatees with Arif Ali and Tarik
Ali, Founders, Riftak Industries 03:40 PM - 04:40 PM

10.00 AM - 11.30 AM

o Managerial skills for Rural Enterprises by Dr. Toslima Sultana,

HDFS 9.00 AM -10:00 AM
o Strategic Business Planning: Frameworks for Market Success

by Dr. Dipanjan Kashyap(Assistant Prof.in Dept of Agricultural

Economics and Farm Management) 10.00 AM - 1130 AM
o Exposure visit in Kraftinn 11:30 AM - 02:00 PM
e Lunch Break
o Valedictory session 02:45 PM - 04:30 PM




Attendee demographics

Male
35%

GENDER

Agriculture
Undecided 5%
20%
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15%
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5%
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About the Entrepreneurship Awareness Programme (EAP)

The Entrepreneurship Awareness Programme (EAP) by MSME serves as the last-mile delivery of
entrepreneurial knowledge, bridging the gap between ambition and executfion. It empowers
aspiring entrepreneurs by providing insights into business planning, financial literacy, and
government schemes. EAP plays a crucial role in fostering self-employment and driving inclusive

economic growth.

EAP organized by NEATEHUB in 7 Krishi Vikas Kendra

(KVK) of AAU, with support from Directorate of Extension
Education and Directorate of Research

The Entrepreneurship Awareness Programme (EAP) was organized by Krishi Vikas Kendra (KVK) in 7
different states of Assam with support from Directorate of Extension Education and Directorate of
Research of Assam Agricultural University. It was a 1-day programme. The programme focussed on
different focus areas of entrepreneurship where different Resource person took individual sessions
with the aspirants. On average, 50+ people were present in individual EAPs, so cumulatively the EAP

was conducted with 350 people in Assam.

NEATEHUB liasised with the KVKs during N [

the EAP programme, ensuring that the

programmes under MSME, went smoothly.
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NEATEHUB also he|ped with different vy issueNo. 27w s Bartan Govabas Friday 028 March 1035 HRNIREGD, NO, ASSASS20103949 MR Mem.80 (1000 Total Pge
materials that were required for the
programmes, including marketing

collaterals, feedback forms among others.

NEATEHUB congratulates all the KVKs for

successful completion of the events.
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About the Krishi Vikas Kendra (KVK)

The Programmes were conducted in 7 different Kendras under Directorate of Extension Education,

Assam Agricultural University.

- KVK Date of execution

1 AAU-ZRS, North Lakhimpur 215t March, 2025
2 KVK - Jorhat 24" March, 2025
3 KVK - Kamrup 24t March, 2025
4 AAU-ZRS, Shillongani 26*" March, 2025
5 KVK - Tinsukia 27" March, 2025
6 KVK - Karbi Anglong 28™" March, 2025

7 AAU-ZRS, Gossaigaon 29" March, 2025




KVK - Jorhat




KVK - Tinsukia

AAU-ZRS, Gossaigaon
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